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Our mission 
Since its creation in 1995, Société en commandite Stationnement de Montréal (the 
“Company”) has been a leading player in the development of operational solutions for 
urban travel. Originally founded to ensure the optimal management of municipal paid 
on-street and off-street parking, the Company was quickly recognized for its innovation, 
its advantageous use of cutting-edge technologies and the harmonious integration of its 
installations into the urban landscape. 

Do you know Accesum Inc.? 
Stationnement de Montréal is a subsidiary of the Board of Trade of Metropolitan 
Montréal. By its very nature, the Company has no board of directors. Accesum Inc., its 
general partner, acts on behalf of Stationnement de Montréal. The Board of Trade of 
Metropolitan Montréal is the limited partner of Accesum Inc.  
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2014 Highlights 
$62.9 M in on‐street parking income; 

26,029,000 on-street and off-street transactions made during the year;  

The P$ Mobile Service app accounted for 25.3% of all payment transactions during the year. 
At the pay station level, 38.8% were made by credit card and 35.9% with cash;  

434,000 users registered to the P$ Mobile Service app;

18,317 paid on-street parking spaces;

27,478 bi-weekly, monthly and quarterly parking permits issued for 33 parking lots
comprised of a total of 3,288 spaces;  

1,505 on-street and off-street pay stations.  
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A WORD FROM MANAGEMENT 

As you read this financial report, you will notice that the Société has made remarkable strides in 
implementing its 2012-2015 strategic plan.  

Said plan features three main strategic pillars, namely updating our mission, optimizing 
technologies, as well as aligning our structure and capacity to our vision. Among other 
objectives, this plan aims to enable us to consolidate our position as a leader in Montréal’s 
parking operations and focus on technologies that can enhance users’ parking experience. 

On the leading edge of the best practices 
Implementing the best practices in the parking industry is of key importance to the Société. To 
this end, it has once again taken part in the International Parking Institute’s convention, which 
enabled it to strengthen its relationships with some of the industry’s seasoned suppliers and 
develop new contacts among representatives of North American cities.  

In this regard, the benchmarking of best practices enabled the Société to produce a study on the 
concept of Demand-Based Pricing (DBP). This emerging approach in parking management 
enables to improve quality of life by addressing targeted concerns regarding the overuse of 
parking spaces, which contributes to traffic, the emission of greenhouse gases and 
infrastructure wear. This study led the Société to explore said approach’s benefits for the City of 
Montréal and how it could be implemented.  

Smart parking 
The concept of smart parking has been a reality at the Société for the past several years, 
specifically since the integration of the pay stations in 2005. Since then, the Société has 
continued to listen to user feedback and quickly adapted to their technologically inclined habits 
by developing the P$ Mobile Service app, which makes life easier for drivers. As a result, paying 
for a parking space without having to go to the pay station itself marked a turning point in 
Montrealers’ parking habits. 

Moreover, the Société implements all its tech optimization initiatives with an eye on carefully 
proposing the best parking solutions to the City of Montréal. Indeed, as part of a pilot project 
launched in 2013, the Société has analyzed smart sensor technology, which enables to capture 
precise, real-time data pertaining to on-street parking usage. With the goal of managing parking 
resources in real-time, the Société continued its assessment after installing nearly 200 additional 
sensors, using different technology, in an area of downtown Montréal. These tests will help the 
Société validate the system’s accuracy and test the durability of the devices’ physical 
components under winter conditions.  

Still with an eye on assessing best practices, the Société is currently producing a proof of 
concept that would enable it to improve compliance to parking regulations through a licence 
plate recognition system (“LPRS”). To this end, a vehicle equipped with cameras and bearing the 
Société's markings is circulating to test the accuracy with which this technology links a licence 
plate reading to the correct space, as well as said reading’s visual quality.  



Confirmed leadership and expertise 
The Société has joined forces with the City of Montréal to support its development of an official 
parking policy. Moreover, the Société’s vision regarding parking facilities in the downtown area 
led it to table a report on the current state of public parking.  

P$ Mobile Service 
As anticipated upon the launch of the P$ Mobile Service app in June 2012, the Société reduced 
its service charges for the payment of an on-street parking space from 40 ₵ to 30 ₵ on 
June 4, 2014. 

The Société has also improved its customer service by enabling users to view the rates and 
regulations of all on-street paid parking spaces across Montréal. Following the launch of this 
new feature, on November 25, the Société noted a 15% bump in registrations between 2013 
and 2014. 

It goes without saying the P$ Mobile Service app’s popularity is consistently growing, with 
152,000 new registrations generating over 5 million transactions recorded in 2014. Moreover, 
25% of all on-street parking fees were paid using this new method. As a result, since 2011, the 
use of cash has decreased from 52% to 36% of overall revenue. 

Sustainable development 
As a partner of the Montréal Community Sustainable Development Plan, the Société has 
maintained its efforts to achieve its objectives, such as the environmental rehabilitation of a 
parking lot adjacent to Promenade Fleury, in Ahuntsic. Through this project, the Société can 
implement strategies to help reduce heat islands. 

An exceptional performance 
We would like to share some highlights regarding our 2014 financial results. 

In 2014, the Société contributed a total of $52.3 million in the form of taxes, rents, permits, 
debenture interest, compensation and royalties, representing a $1.8 million (4%) increase over 
2013. Since its creation in 1995, the Société has contributed a cumulative total of $589 million 
to the City of Montréal, including the initial payment of $56.8 million and debenture repayment. 

In accordance with the concession agreement granted to it in 1995, the Société has remitted an 
amount of $400,000 to the Board of Trade of Metropolitan Montréal, as well as a yearly 
contribution of $600,000 to “Montréal Relève”. 

In conclusion, we would like to thank the members of the Board of Directors, the management 
team and employees for their commitment and passion toward the Société. It is thanks to all of 
them that this year’s achievements have been made possible.  

We also extend our sincerest thanks to our clients for the trust they put in us. 



In 2015, we will be seeing considerable change, including the unveiling of Montréal’s first 
parking policy. We trust that our team will be able to overcome any challenges that emerge as 
part of said policy’s implementation, and we will continue to ensure our organization is subject 
to proper governance.  

Rémi Racine 
Chairman of the Board of Directors 
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General Manager 
Société en commandite 
Stationnement de Montréal 
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