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COMMENTS OF THE CHAIRMAN OF THE BOARD
ACCESUM INC.

ROGER PLAMONDON

FINANCIAL RESULTS OF SOCIÉTÉ EN COMMANDITE STATIONNEMENT DE MONTRÉAL AND
ACCESUM INC. FOR THE YEAR ENDED DECEMBER 31, 2003

2003 – ANOTHER VERY GOOD YEAR
In 2003, Société en commandite Stationnement de Montréal (the “Company”) turned in another excellent financial 
performance, paying more than $14 million to Ville de Montréal for the second year in a row.

In addition to this financial performance, the Company also took many concrete steps related to its action plan to 
modernize its parking equipment. The implementation of this plan is facilitated by the fact that the Company is responsible
for all parking operations. It can thus concentrate its efforts and focus its energies on a single, clear objective: parking. This vision
facilitates the development of specialized expertise and the application of innovative solutions for managing paid parking.

In the past few years, the Company has maintained that the introduction of “Pay and Go” pay stations would result in 
higher revenues and improved operations. Last May, the borough of Ville-Marie allowed the Company to proceed with phase
II of the pilot project testing the use of computerized parking pay stations. This second phase will enable the Company to
try out new signage and test new communication technologies and an electric power supply using solar energy collectors.

The Company will then have 26 downtown pay stations and will install an additional 22 terminals in le Quartier international
de Montréal. When this second phase is completed, the Company will make recommendations to borough of Ville-Marie
concerning the technologies best suited to updating the city’s collection equipment.

In the 50¢ per hour zone, the Company replaced 6,850 mechanical parking metres with the latest generation of electronic
metres as planned. The use of this new equipment allows us to benefit from the advantages of this new technology: greater
reliability and the elimination of losses from the use of counterfeit coins, among other things.

Throughout 2003, the number of on-street parking spaces remained stable at 15,327, as did the number of off-street parking
spaces managed by the Company, at 4,638.

REVENUES
At the end of the last fiscal year, the Company posted revenues of $26.8 million, compared with $26.9 million in 2002.

EXPENSES
In 2003, the Company improved its performance by lowering its expenses to 21.8 million, compared with $22 million in
2002. Operating expenses remained stable at $6.6 million, the same as in 2002.  

EARNINGS BEFORE ROYALTIES
The Company improved its earnings before royalties, which rose to $5 million, compared with $4.9 million in 2002. Under
the terms of the concession agreement, earnings before royalties are distributed as follows: 80% to Ville de Montréal; 
14% to the Economic Development Fund (Fonds Ville-Marie); and 6% to the Company’s Investment Fund.

Ville de Montréal
In 2003, the Company paid Ville de Montréal a total of $14.2 million in the form of taxes, rent, permits, interest on the 
debenture, compensation, and royalties. Since its founding in 1995, the Company has paid Ville de Montréal a total of 
$96.3 million in addition to the initial payment of $56.8 million, for a grand total of $153.1 million.



Economic Development Fund (Fonds Ville-Marie)
In the year ended December 31, 2003, the Economic Development Fund (Fonds Ville-Marie) was paid royalties of $0.7 million.
Since 1995, the Company has devoted $3.8 million to the Fonds Ville-Marie, which dedicates its resources to implementing the
Polyglobe project in several underprivileged neighbourhoods around Montréal. Polyglobe works to encourage young people to
stay in school.

Investment Fund
For the year ended December 31, 2003, the sum of $0.3 million was paid into the Company’s Investment Fund for the
replacement of parking equipment.

A LOOK BACK
The year 2003 was another excellent year for Ville de Montréal and the Company.

Over the years the Company has developed concrete expertise in the management of paid-on and off-street parking in all
the boroughs it serves.  Its size confers flexibility, adaptability, and the ability to act quickly while facilitating the integrated 
management of operations and human, technical, and financial resources.

Stationnement de Montréal has 71 employees working to provide this service on a daily basis and thus encourage
patronage of Montreal’s business streets.

PROSPECTS FOR 2004
Technological evolution is vital to improving the activities and services offered by the Company. For this reason, the Company
will proceed with Phase II of its pilot project as planned. It will then send an evaluation report of the project to 
borough of Ville-Marie.

Hopefully, the next phase of the project will confirm our various hypotheses and take us one step closer to the deployment
of this type of equipment.  This modernization will have tangible benefits for all concerned: the clientele, the City, 
the boroughs, the Company, and its partners.

ACCESUM INC.
In the interest of transparency, the financial statements of Accesum Inc., general partner of the Company, are being released
at the same time as those of the Company.

In conclusion, I would like to thank Ms. Liette Lamonde and Mr. André D. Godbout for their energetic contributions to the
administration of Accesum. At the same time, I would like to welcome Mr. Pierre Ouellet and Mr. Éric Meunier to our board
of directors.

Roger Plamondon
Président du conseil d’administration
Accesum inc.
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To obtain additionnal copies of this financial report, 
please call us at 514 868-3731.

Pour obtenir un exemplaire français de ce rapport financier, 
veuillez nous contacter en composant le 514 868-3731.
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